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Blueprints for Michigan’s Downtowns is a partnership effort between the
Michigan State Housing Development Authority (MSHDA) and the Michigan
Municipal League (MML) to continue to assist communities and their Downtown
revitalization efforts. Blueprint action plans are an investment in a community
that creates new private jobs and investment.

Those communities selected for the Blueprint program receive a grant for 50%
of the Blueprint fee. The Specialized Technical Assistance and Revitalization
Strategy (STARS) Team of MSHDA manages the program. The MML was the
organization that originally introduced the Blueprint concept to the state.
HyettPalma is the consulting firm that has been selected for the program,
working directly with each community to define its Downtown Blueprint.

The communities selected in 2003, which was the first year of the Blueprint
program, were: Adrian, Battle Creek, Brighton, Buchanan, Cheboygan, Davison,
Grand Haven, Jonesville, Middleville, Mt. Pleasant, and Norway.

The communities selected in 2004, during the second round of the program,
were: Charlotte, Fremont, Highland Park, Houghton, Howard City, Imlay City,
lonia, Linden, Menominee, Saline, and Wayland.

The communities selected in 2005, during the third round of the program, were:
Big Rapids, East Tawas, Grass Lake, Iron River, Romeo, Utica, Vassar, and
Whitehall.

The communities selected in 2006, during the fourth round of the program, were:
Charlevoix, Muskegon Heights, Oscoda, Petoskey, and Tecumseh.

The communities selected in 2007, during the fifth round of the program, were:
Caro, Clio, and Ypsilanti.

The communities selected in 2008, during the sixth round of the program, were:
Gladwin, Hartford, Hillsdale, Ironwood, New Baltimore, and Sparta.
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December 1, 2008

The City of Hillsdale

Members of the Hillsdale TIFA
Members of the Process Committee
c/o City Hall

97 North Broad Street

Hillsdale, Ml 49242

RE: Hillsdale Downtown Blueprint 2009

HyettPalma, Inc., is pleased to present the following report: Hillsdale Downtown
Blueprint 2009, completed under the program titled Blueprints for Michigan’s
Downtowns.

This document includes the community’s vision for Downtown, as well as the
findings of a comprehensive analysis of Downtown's commercial markets. The
vision and market analysis findings were used to define a specific economic
enhancement strategy for the Downtown project area. The recommended
strategy was specifically designed to enable Downtown to attain the community's
defined vision and capture the identified market opportunities.

We thank you for the opportunity to lend our firm's expertise to this very important
project. We hope you will keep us informed of your successes and know that we
stand ready to assist in any way we can as you proceed with Hillsdale's
Downtown enhancement effort.

Sincerely,

Dolorés P. Palma
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Process Committee Members

At the request of HyettPalma, Inc., the City of Hillsdale formed a Process
Committee to oversee this project. HyettPalma would like to thank the members
of the Hillsdale Downtown Process Committee, listed below, for all their time,
effort, and dedication in preparing for, and participating in completing, the
Hillsdale Downtown Blueprint 2009.

Michael Sessions, Mayor, City of Hillsdale; Hillsdale Tax Increment Finance
Authority (TIFA) Board Member

Bruce Sharp, Hillsdale City Councilperson; TIFA Board Member

Dave Williams, Hillsdale City Councilperson

Maxine Vanlenburg, Chairperson, Hillsdale County Board of Commissioners;
Director, Hillsdale Community Action Agency; Chairperson, Economic
Development Partnership of Hillsdale County

Brad Benzing, Incoming Member, Hillsdale County Board of Commissioners
Julie Games, Chairperson, City of Hillsdale TIFA

Patti Bailey, TIFA Board Member

Jeff Horton, TIFA Board Member

Dave Kamen, TIFA Board Member

Michael Mitchell, City Manager, TIFA Board Member

Eric Moore, TIFA Board Member

Chris Sumnar, TIFA Board Member

Kari Doty, Executive Director, Hillsdale County Chamber of Commerce

Kathy Newell, Representative, Community Merchants Group

Aimee England, Representative, Community Merchants Group

Eric Leuthheuser, Chairperson, City of Hillsdale Economic Development
Corporation (EDC)

Penny Vandenburgh, EDC Board Member; Director, JCC LeTarte Center,
Hillsdale

Dave Burgee, Chairperson, City of Hillsdale Board of Public Utilities

Sharon Bisher, Executive Director, Hillsdale County Community Foundation
Carol Lackey, Treasurer, Hillsdale County Historical Society; Treasurer, Mitchell
Research Center

Rhonda Peters, Chairperson, Artworks

Cory Grimminck. Director, Hillsdale Community Library

Charlene Page, Executive Director, Economic Development Partnership of
Hillsdale County
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Christina Boyer, Owner, All Aboard Travel

Robin Spiteri, Owner, Checker Records

Craig Connor, CEO, County National Bank

Darin Sheffer, Downtown Resident

Mike Harner, Chief Staff Officer and Assistant to the President, Hillsdale College
Richard Ames, Superintendent, Hillsdale Community Schools

Duke Anderson, CEO, Hillsdale Community Health Center

Jim Pruitt, Editor, Hillsdale Daily News

Patrice Hudson, Business Solutions Professional, South Central Michigan Works!
Tim Auseon, Community Leader
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l. PROJECT OVERVIEW

This document presents the community's economic vision for Downtown Hillsdale
— the boundaries of which are shown on the following page of this document — as
well as the findings of a market analysis conducted by HyettPalma for Downtown.
The vision and the market analysis results were used as the foundation upon
which to develop an economic enhancement strategy for Downtown Hillsdale.
The economic enhancement strategy was specifically crafted to further
strengthen Downtown Hillsdale and to guide its future development — in-keeping
with the community’s vision and the market analysis findings.

This project was completed as part of the Blueprints for Michigan’s
Downtowns technical assistance program, a partnership of the Michigan State
Housing Development Authority (MSHDA) and the Michigan Municipal League
(MML). The Hillsdale Downtown Blueprint 2009 was completed by
HyettPalma, Inc., with the involvement of the Hillsdale Downtown Process
Committee formed by the City to oversee this project.

The methodology used to define the Hillsdale Downtown Blueprint 2009 was
developed by HyettPalma, Inc., and has been used extensively by the firm in
Downtowns throughout the United States. To date, it forms the basis of the
currently operating technical assistance programs titled:

e America Downtown® -- New Thinking. New Life., created by the
National League of Cities and HyettPalma in 1992;

e Indiana Downtown®, created by the Indiana Association of Cities and
Towns with HyettPalma in 2001; and

e Blueprints for Pennsylvania’s Downtowns, created by the
Pennsylvania League of Cities and Municipalities and HyettPalma in
2004.
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